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PURPOSE OF THIS GUIDE

The Athena Bell Times Run Covers Training Guide will provide you with explanations of the basic
tools within Athena, walk you through the procedure of verifying run directions and altering run paths
within the software, as well as provide you with specific scenarios you may encounter as you begin to
independently navigate the system within the User Stories section of this guide.

ATHENA BELL TIME RUNS COVERS INTRODUCTION

The Bell Times Run Covers Module is the final step in the Bell Times workflow. In this layer you will
work towards finalizing the runs you built within the “Run Masters” layer through the verification of run
directions and the altering of run paths when necessary. When you have finalized the runs for your
school/district, users will have the ability to view Run Directions through a downloaded CSV file, or
within the Reporting module in Athena Routing Management.

ATHENA MAP ASSET KEY

Symbol Explanation Symbol Explanation
% | Turn Paths ON/OFF 8@ | Vehicle Check Selected
%' Turn Dead Heads ON Qs \ Runs-in-Background Active/Inactive
&2 | Inspect Transportation Needs .ﬂ Traffic View
av ‘ Vehicle Check ALL | # | Turn Stop Numbers On
@ Checkpoint Location Assigned to a @ Checkpoint Location Not Assigned to a
Run Run

NAVIGATING THE BELL TIMES RUN COVERS MODULE

1. Signin
You will first come to the Sign In page where you will enter your Username (email) and Password.
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Sign in to the Edulog Portal
4 training@edulog.com

-
Keep me signed in Forgot password !

2. Athena Portal Home Page

You will be brought to the Athena Portal Home Page; at the bottom of this screen are the Athena
applications.

ﬁ Education Logistics, Inc. edulog.com O
Z 9 S

Shool transportatldn

e = I

si D\ spafch -l Analytic
Ej._, hp Al lapping

3. Routing Management
Select the owl icon to enter the Routing Management application.

%
Routing

Management

4. Route Planning Operations
Navigate to “Bell Time” under Route Planning Operations.

Route Planning Operations

f7 Trips

JS° Runs

A Bell Time

< Routes
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— ;; Douhhg » Route Planning Operations » Bell Time » Task: None Selected Active Data Area: plane)

Bell Time Views POl Layers: @ Trips Run Masters Stops In Play ~
Z e[ e (@ @ [sto= [+ [RIET [0 [
EY) 00| O stepip NeedUsed Type  Runl
7 © =
$
=) c
mmmmm (8 o9 =
No Data ®
S
SEMa: 0
Bioreserve. D al
5 Acus me No Data
3 AN
()
Trips ~
[~ T _ @
Trip ID NeedUsed = LastName - = -
1'% 3
@ New Bedford G) »
gk S Trips On Selected Stops ~
:
3 ‘i) ® O TipID NeedUsed LastName
7
58 oo
2z
5 &
Stops ~ e
T
[ ] ‘
stop ID NeedUsed= Type = Ru i =
: No Data
a
o
No Data
+

Note: This module will not display any data until a task is created.

5. Creating a Task
Hover over the “+” sign in the lower left of the module and craft an identifiable name for your
task—select Create.

If you do not create a task the system will create one for you and record a timestamp.
MName
u+

6. Augment Context
The Augment Context window will automatically populate following the creation of a task. In this
window, choose your School and Bell Times in either the School or Cluster drop down.

Additionally, select the “Runs to Load”, “Stops to Load”, and “Trips to Load—the system will
default to ALL.
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Augment BellTime Context
Cancel m
[ a | Trips Listed: 1
E] With Bell Times from a School With Bell Times from a Cluster
[0 Last Name  First Name Bell Time Grade|
Sehool Cluster D JASMINE 01-9:00 AM 01
01- L
Bell Times for Chesen School SchoolBell Times in Chosen Cluster
[ School Type Bell Time Programs O School Type Bell Time Programs
=M ARRIVAL 9:00 AM DFLT
| ARRIVAL 9:01 AM BD.EC
=M DEPART 11:30 AM ECAM
A M DEPART 2:30 PM ED
4 3
Runs To Load: E] All None Choose Subset
Stops Requests To Load: E] All None
Unassigned Trips To Load: All None E] Choose Subset 4

When you have completed your search augmentation, select “OK” in the top right of the
window; the Bell Time information for your school will populate in the Data Panel.

Bell Time View
The school and selected Bell Time will appear in the Data Panel; select the bell time by checking
the box to the left. Once selected, all Runs, Stops and Checkpoints for that School and Bell Time

will load in the Data Panel.

Bell Time Views A
Cl ' Augment Context

KES - 8:45 AM, KENNEDY ELEMENTARY

Layers
Above the map panel, you will have the ability to choose which layer you want to work with, or

toggle between multiple.

Layers: Trips Run Masters (@ Run Covers

e Trips: Student Trips from the Trips Module.
¢ Run Masters: Master Runs from the Runs Module.
e Run Covers: Run Frequencies from the Runs Module.

Data Panel
Select the School and Bell Time by checking on the box to its left in the “Bell Time Views” card.
Once selected, the Bell Time, and all the Runs, Stops and Checkpoints for that school and Bell

Time will load in the Data Panel.
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Bell Time Views

~
Gl S0

KES - 8:45 AM, KENNEDY ELEMENTARY

Runs
D £ (8 K I WS
O RunID NeedEnbl = NeedUsed = Vehicle Route Frequencies Desct
O KES.101 No No KESR... MTWUF Kenr
O KES.102 No No MTWUF Kenr
O KES.103 No No MTWUF Kenr
4 3
Stops
0 00 (0 €5 00 (s TS
O StopID NeedUsed = Type = RunlID = School(s) Bell Times = Freque
[0 STOP(7) No S KES.101 KES 8:45 AM MT! +
O STOP(6) No S KES.101 KES 8:45 AM MT
[0 STOP(5) No ) KES.101 KES 5:45 AM MT!
O STOP(4) No ) KES.101 KES 8:45 AM MT!
[0 STOP(3) No 5 KES.101 KES 8:45 AM MT!
O STOP(2) No S KES.101 KES 8:45 AM MT!

(] e ] cisr | o | sesops | coumns

You can select all, clear all, and individually select stops, checkpoints and runs by using the
buttons at the top of each card in the Data Panel.

10.Expand and Collapse Cards

@
e Up Arrow: Fully collapse card above.
e Double Arrow: Fully collapse card above and below.

e Down Arrow: Fully collapse cards below.
« Double Box: Reset cards.

11.Select Run
When you select a run(s), it will display graphically on the map, as well as being listed in the
Workspace Panel under “Run Covers in Play”.

Run Covers In Play

0060 (O 6 D T O

Run 1D Cover NeedUsed Frequency  Riders Load Duration D
I 01.024 e——— Mo MTWUF 3 & 20m 48s
12.Paths Tool
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Using Run KES 101 as an example, to view the Run Directions the user will first need to turn on
the Paths view—select the Run Tool located in the upper left of the Map Panel.

Runs

After you turn on the Run Paths, the user will select the run in the Workspace Panel under “Run
Covers in Play”.

Run Covers In Play

6 [ 7o [wo [ vo [ 7o [ wrae [ o [W

Run ID Cowver MNeedUsed Frequency  Riders Load Duration D

I 01.024 Mo MTWUF g 3 20m 483

The Run Paths will display on the Map.

& . =
5 1 o
H G : G
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= £3 2
£ B S
& &
2 &
& j o
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o %
T e j ) Frost Ave.
H " 2 2 Aldrich I¢
A
I #

S 4
Larpenteur —— R Larpenteur A
,5, é 1Ll - R
g \il\len
Phal o
Regional Park ‘;! & § MERESEEAKE HitLEY
I |_j Phalen Beach House ‘?S\
¥ Arlington Ave £
Tlingtons I .
£ é;;([v:ag: é’ Johnson SQ‘ﬂEﬁf, I
2 g e —
i = Doaad 2 Ha SChDG/ . FAST PHALEN oo ogpERITY
& T : L & HEIGHTS
fe H] iy
Trout Brook Pt o]
ND. Nature = EEEES . = Maryland Ave £
Sanctuary,

13.Stops on Selected Run

Once the run is selected in the “Run Covers in Play” card, the stops and checkpoints on the
selected run will display below in the “Stops on Run” card.

Run Cowvers In Play

6 [ 7o [wo [ 50  ro [ e [ ormommev 7]

[ RunlID Cover NeedUsed Frequency  Riders Load
- 01.024 e— o MTLUF a &

document without permission.
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Stops on Run 01.024, Frequency MTWUF
BIJI

O = MeedUsed Stop D Schoolis) Bell Times Status De
o1 Mo 01.043 STA E
o2 Mo 01.04% 01 9:00 AM 5TA M
O 3 Mo 01.050 01 9:00 AM S5TA M
O 4 Mo 01.115 STA E
O 5 Mo 01.285 01 9:00 AM STA M
O &6 Mo Drop-Ofi@01 01 9:00 AM A
4 2

To learn how to adjust/lock stop and checkpoint times, reference the following user story: Adjust
and Reset Stop Times on Selected Runs.

14.Students on Selected Stops
When you select a stop in the “Stops on Run” card, the students on the selected stop will display
below in the “Students on Selected Stops” card. Please note: Students are not assigned to
Checkpoints, therefore, student data will not appear if a Checkpoint is selected.

Stops on Run 01.024, Frequency MTWUF
T 00

[ =5 MeedUsed Stop ID School{s) Bell Times Status De
o1 Ho 01.048 STA E
2 Mo 01.049 01 9:00 AM STA M
O3 Mo 01.050 01 900 AM STA M
O 4 Ho 01.113 STA E
O 5 Ho 01235 01 900 AM STA M
O &6 Mo Drop-CffEi 01 9:00 AM A
4 2

Students On 5elected Stops

O Trip D NeedUsed Last Name First Name Stop

O e27 Mo RAELYHNM 01.049
O 5127 Mo THALEAH 01.049
O 22175 Mo JAMARRICH 01.049

15.Driver Directions
When the user selects the Run in the “Run Covers in Play” card, the driver directions will display
in the card below; additionally, the system will use traffic data based on the time and day to
generate more optimal driver directions. Minimize the other cards to view the Run Directions.
9
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Run Covers In Play

(0 000 65 53 a0

[ RuniD Cover NeedUsed Frequency Riders Load
- 01.024 =—————— HNo MTRUF a &
4 3

Stops on Run 01.024, Fregquency MTWUF

Students On Selected Stops

Directions for Run 01.024, Frequency MTWUF

Section Owr  Instructions Duratio
O Run &% Al stop 01.048, Pick-Up 0 at &:34:12AM at E PHIL...

O Run T Head east on E Phillipg 5t toward N 14th 5t 32=
O Run (& At stop 01.049, Pick-Up 6 at 3:35:30 AM at N 14TH. ..

J Run T Head east on E Phillips 5t toward N 15th St s
O Fun & Al stop 01.050, Pick-Up 1 at &:36:45 AM at N 15TH. ..

O Run T Head east on E Phillipg 5t toward N 15th St 4z

J Run ¢ Turn right at the 1st cross sfreet onto N 15th St 495
O Run ¢ Turn right onto E Carpenter 5t 14=
O Fun & Al stop 01.115, Pick-Up 0 at 8:35:42 AM at E CAR...

O Run T Head south on N 14th 5t foward E Reynolds 5t Tm 1

16.Review Run Directions
To review the run directions, click on the first stop or checkpoint at the top of the “Directions for _
card. Once selected, the stop will highlight in red on the map.

Directions for Run 01.024, Frequency MTWUF ~

Section Ovr  Instructions Duration
O Run €0 At stop 01,048, Pick-Up 0 &t 8:34:12 AM at EPHIL...
O Run T Head east on E Phillips 5t toward N {14th 5t 323
O Run 5 At stop 01.049, Pick-Up 6 at 8:35:30 AM at N 14TH. ..
O Run T Head east on E Phillips 5t toward N 15th 5t 30s
Ge

= f_l___

County RABE

15 ys)ibug

B
&
c?’\\é
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To follow the bus’s path on the map, and see the remainder of the run directions in play, click
the down arrow on the keyboard; this will take the user to the next instruction and highlight the

path in green on the map.

LT L = o

I

|
¥

/ :
f' County RAB E
-

17.Paths Button
When the user comes across directions that are incorrect, they can change the run paths by

selecting the “Paths” button located in the tool bar of the “Run Covers in Play” card.

(oo |

When selecting this button, the “Paths Editor” window will open; zoom to the path that needs to be
changes, and check the Run Cover is selected.

Jsfug

Path Editor
& Run Frequency Duration Distance Max Duration
O M «Es 101 MTWUF 1h
————— MTWUF 31m 50s 9.85 mi
Waypoints |§ig“g| / Katharine W\ker Type
a @
QTS
e Sink
=, )
Maryland Ave E Maryland AVeE— Maryla s Al
! ®
=)
’ &
Choppers World V
REse A J Rose Ave E Rose Ave E
z
5
2 +
——— &
EIETEIERET i -
Google Keyboard shortcuts  Map data 82022 Google  Terms of Use  Repart a map error
E Run Frequency Duration Distance Max Duration
O B KES.101 MTWUF 1h

—— MTWUF 31m 50s 9.85 mi

18.Creating Turnarounds
Navigate to the “Waypoints” tool in the “Path Editor” window located in the upper left of the map

view—select the “Add Waypoint” tool, and turn on the “Turnaround” tool.
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Waypoints 5511 | [Waypoims 5 71|

Select the spot where a turnaround is needed; the turnaround waypoint will display in green and
the path direction will update.

19.Creating Waypoints
As an example, there is construction on Nevada St and we would like the run directions to go
south on Bradley St. Zoom to the path you want changed, and turn on the “Add Waypoint” Tool.
Locate the red line/direction you want changed and click on it. Drag the waypoint to the location
you want the path to go.

‘Waypuints ‘%‘ﬁ”% z
— B ol g
|2 5

15 fzppesg

s m
———:H vl
Bl . it B L a
SwneveL Arlington Ave E Arlington Ave E =——_lyton Ave
o 2 g 2
a z g L
[ S 5 2
s 2 Py
2 2 QArMngmn Field l“
z
> / / "
z | Arlington/ +
e S Arkwright
May 1[G A E]Z ~———OffLeash _
4 Dog Park Cottage Ave £ cott i
Google S Kevboard shortciite_Map data ©2022 Google _Terms of Use _Repart a map error

Drag the waypoint to the location you want the path to go—the path will update accordingly.

To remove a waypoint, select the “Remove Waypoint” Tool, and click on the waypoint you want
removed.

:Waypoints ‘%|E| |§|

Once you have finished making your changes in the “Path Editor”, close the window by selecting
the Close button—your paths and Run Directions will update.
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Waypoints ﬂ] 8| Nevada AveE

.,_ﬂ_—.___=u__._é$=lllingon Ave E

°_ \N e “ \

T &

g :

2 z

) g

Tl z
< T /
I | Arlington/
& Arkwright
= ———0ff Leash
2 Dog Park
=z

v @[anes |

Google %

Mevada Ave E Nevada Ave E Nevada Ave

ton Ave E

Seta

|
TR R [

+

15 010580
15 A3|peig

Keyboard shortcuts Map data ®2022 Google Terms of Use  Report a map error

Layers: Trips Run Masters (@) Run Covers Run Covers In Play ~
Runs 7] : Hervest Park
o (B} < o 1 Lo oo Tuo T o o Tncome
al I (| @ RuniD Cover NeedUsed Frequency Riders Load Duration
bl 3 S W == N MTWUF 14 14 a2m 35
E L2 0 i |
7 ‘ »
3 Y e
CountrRABE Stops on Run KES.101, Frequency MTWUF ~ B
g ’ Beurny 3 oS 2
oy e ComyRiOE Camont g / S T
2 =
2 — Direetions for Run KES.101, Frequency MTWUF IS
w & 5 .. plies B A || § O section  Instructions Duration  Distance
f 9] H © “ Adich O Run @At stop STOP(7), Pick-Up 1 at 5:07:24 Al at 2305 &
] ] /G 0 Run 1 Head northeast on Barcaly Sttoward SherrenA_.  1s 161
i / O Run  Barealy Sttums right and becomes Sherren AveE  56s 021mi
< O Run > Tum right onto Hazelwood St 2m 238 ostmi
.h_l [ O Run  Tumright onto Frost Ave m1s 0.49mi
% oyl _I O Run 2 Atthe traffc cirle, take the 3rc exitonto English St 1m 435 066
Phalen ( &
N z o | I rRostiae  HILC O Ren ~ Tum right onto Idaho Ave E 8s 30
v 2 O Run @At stop STOP(6), Pick-Up 1 at 513:35 Al at 1617
-~ N S . )\ O Run 1 Head west on Idahc Ave E toward Chamber StN 1m 135 o27mi
I_mn_grﬁﬁl 0 9/ pAlingion ARE O Run “Tum left anto E Shore Dr 2m24s 0.93mi
= 8{‘;‘[‘;15,_4 é tonnson Senioh ARG O Run  Slight left onto Johnson Pkwy 31s ottmi
S DogPa : High Schfw‘/ i AST PHALEN o ospepn O Run > Tum right onto Maryland Ave E 1m 565 0.79mi
& 2 - HEETS O Run - Tum left anto N Mendota St 108 £33
b} 2 iy
Trout Brook = ( O Run @At stop STOP(S), Pick-Up 1 at 5:19:52 Al at 1199
; p Mayend e
=l T ® b g i 1 Head south on N Mendota St ss 1251t
ROGSEVELT- ff} O Run ) Tum around and head north on N Mendota Stto 125 1611t
TE..
LN O Run S Tumleft at the 1t cross streetonto Maryland Ave E 2m 255 o.80mi
H 0 Run ~ Tumright onto Burr StN 285 0.12mi
= & + ore @At stop STOP(4), Pick-Up 2 at 52303 Al at 478
_  ORm 1 Head north on Burr St Ntoward Brainerd Ave m sds 0.38mi
vertzalEndeators @ S S e e D) R  Tum right onto Arlington Ave E 125 201
1. Paul ¥eyhoarg shortcuts  Map data ©2022 Google  Tefms of Use, (Report amap etor 5

20. Export

After the user has made the necessary changes and verified the Run Directions, the user can

export the directions with the “Export” button.

& Export

A CSV file will download to the user’s downloads folder. To view the directions, select the file and
expand the columns to view all of the data.
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directions_run_KES_101_MTWUF - Excel Andrea Brunson (A = a
Insert Page Layout Formulas Data Review View Help Acrobat Q Tell me
i X ==ge T p—
Eg ~ B I U - Tl = = = - - ’ 4 -
b B | B u A A SEE= $ % [ Format as Table Colls | Editing
. ¥ | He | D A ==\ ® @ 8 7 Cell Styles ~ : 2
Clipboard Tz Font ] Alignment ] Mumber = Styles
H - :
G22 24 e
A B C D
1 |Section Instructions Duration Distance
2 |Run At stop STOP(7), Pick-Up 1 at 8:07:24 AM at 2305 BARCLAY ST, 55109
3 |Run Head northeast on Barcaly 5t toward Sherren Ave E 1s 16 ft
4 (Run Barcaly St turns right and becomes Sherren Ave E 58s 0.21 mi
5 |Run Turn right onto Hazelwood St 2m 23s 0.81 mi
6 |(Run Turn right onto Frost Ave 1m1s 0.49 mi
7 |Run At the traffic circle, take the 3rd exit onto English St 1m 43s 0.66 mi
8 [Run Turn right onto Idaho Ave E 8s 30 ft
9 [Run At stop STOP(6), Pick-Up 1 at 8:13:38 AM at 1617 N ENGLISH ST, 55106

[+]

You can print the exported file, or view the directions in the Reporting module.

Please see the “Athena Reporting Resource Guide” for reporting instructions.

ATHENA USER STORIES

The User Stories section of this guide will offer you scenarios that are applicable to some of the
workflows you might encounter in your day-to-day tasks within Athena. Some scenarios that will be
discussed include:

¢ Review Run Directions

e Adjust and Reset Stop Times on Selected Runs
e Add a Turnaround

¢ Add a Waypoint

Review Run Directions
You and your team have spent the last week working in the Bell Time Trips and Run Master layers

building runs for the upcoming school year. You now need to review and finalize the developed runs,
and their Run Directions, within the Run Covers layer.

Here’s How
1. Creating a Task
Hover over the “+” sign in the lower left of the module and craft an identifiable name for your
task—select Create.
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https://drive.google.com/file/d/1ldL7Qxa8_GnML7TXdWG2NOM_JG99iFsr/view?usp=share_link

I+l

2. Augment Context

The Augment Context window will automatically populate following the creation of a task. In
this window, choose your School and Bell Times in either the School or Cluster drop down.

Augment Context
cance! ({3

(=) With Bell Times from a Scheol With Bell Times from a Cluster
School Cluster

KES -- KENNEDY ELEMENTARY L S
Bell Times for Chosen School SchooliBell Times in Chosen Cluster
@ School Type Bell Time O School Type Bell Time

B KES ARRIVAL 845 AM

O KES ARRIVAL 12:45 PM

O KES DEPART 11:45 AM

O KES DEPART 3:45PM

Runs To Load: E] All None Choose Subset

Stops To Load: (s] All Stop Requests None [§

Trips To Load: = An Unassigned None &7

, i , ~__Ihtation, select “OK” in the top right of the
window; the Bell Time information for your school will populate in the Data Panel.

3. Bell Time View

The school and selected Bell Time will appear in the Data Panel; select the bell time by

checking the box to the left. Once selected, all Runs and Stops for that School and Bell Time
will load in the Data Panel.

Bell Time Views A
c Augment Context

KES - 8:45 AM, KENNEDY ELEMENTARY

4. Run Covers
Navigate to the Run Covers Layer.

Layers: Trips Run Masters (@ Run Covers

5. Bell Time Views

Select the School and Bell Time by checking on the box to its left in the “Bell Time Views” card.

Once selected, the Bell Time, and all the Runs and Stops for that school and Bell Time will
load in the Data Panel.
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GisirSeioc©
KES - 8:45 AM, KENNEDY ELEMENTARY
Runs
0 5 K 0 (T
O RunID NeedEnbl = NeedUsed = Vehicle Route Frequencies Descl
O KES.101 Mo MNo KESR... MTWUF Kenr
O KES.102 No Na MTWUF Kenr
O KES.103 No No MTWUF Kenr
4 13
Stops
o [ ] =
[0 stopID NeedUsed= Type = RunlID = School(s) Bell Times = Freque
O STOP(T) MNo s KES. 101 KES 845 AM MTY =
O STOP(6) No 5 KES.101 KES 545 AM MT!
0O STOP(5) MNo s KES.101 KES 845 AM MT
O STOP(4) Mo 5 KES.101 KES 845 AM MT
O STOPR(3) No S KES.101 KES 545 AM MT!
O STOPR(2) Mo bi] KES.101 KES 845 AM T

6. Select Run
Select KES 109 in the Runs card; it will populate graphically on the map. Additionally, navigate
to the Workspace Panel and select KES 109 in the “Run Covers in Play” card.

D £33 9 QI

(] RunlID NeedEnbl = NeedUsed = Vehicle f
I KES.109 No No &
0 KES.101 No No

Run Covers In Play

o [ [wo [vo 7o [om [iee]

Run ID Cover NeedUsed Frequency Riders Load Duration Dis

I KES.109 ——— No MTWUF 0 0 26m 55s 6.
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Selecting the run in the “Run Covers in Play” will highlight the run on the map as shown above,
as well as pull the run directions in the last card of the Workspace Panel titled “Directions for

Run KES 109. Frequency MTWUF”.

Directions for Run KES.109, Frequency MTWUF

O Section Instructions Duration Distance
O Run @ At stop KES.069001, Pick-Up 0 at 8:13:05 AM at 6...
O Run T Head west on Larpenteur Ave E toward Payne Ave 13s 0.10 mi
O Run @ At stop STOP(31), Pick-Up 0 at 8:13:18 AM at 615 ...
O Run 1" Head west on Larpenteur Ave E toward Edgerto... 8s 249 ft
O Run  Turn right onto Edgerton St 2s 82 ft
O Run @ At stop KES.090001, Pick-Up 0 at 8:13:28 AM at 1...
O Run 1" Head north on Edgerton St toward Price Ave E 7s 243 ft
O Run (‘> Turn right onto Price Ave E 33s 0.12 mi
O Run & At stop KES.071001, Pick-Up 0 at 8:14:08 AM at P....
O Run 1T Head north on Payne Ave toward Kingston Ave E 19s 325 ft
O Run € Turn left onto Kingston Ave E 43s 0.12 mi
O Run (~ Turn right onto Edgerton St 38s 0.28 mi

7. Review Run Directions
First you will navigate to the tool bar at the top of the Map Panel, and turn the “Paths” tool on.

# k)
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Once on, the run path will incorporate a more accurate view of the bus’s path as seen below.
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To review a detailed play-by-play of the bus’s path, select the first instruction detailed in the
“Directions for Run” card in the Workspace Panel. Selecting the first run direction will highlight
the first stop on the Map to indicate the start of the run.

@ Directions for Run KES.109, Frequency MTWUF A
® [ export | iCotumns

e
- ! [E] Section Instructipfis
; @ At stop KES.069001, Pick-Up 0 at 8:13:05 AM at *

2 J Run T Head west on Larpenteur Ave E toward Payne i
_;ﬁ_%_lﬂl_ J z O Run @ At stop STOP(31), Pick-Up 0 at 8:13:18 AM at 61
o—— g O Run 1" Head west on Larpenteur Ave E toward Edgert:

‘“ ¥ @ O Run ( Turn right onto Edgerton St
X at‘? N i\\( O Run @ At stop KES.090001, Pick-Up 0 at 8:13:28 AM at
L_| 'j ’ :3. O Run 1" Head north on Edgerton St toward Price Ave E

\\'i.‘i Q?PAL O Run (~ Turn right onto Price Ave E
S & %\ni 0 Run @ At stop KES.071001, Pick-Up 0 at 8:14:08 AM at

Using the down arrow on your keyboard, review each step in the Run Directions as it displays
the directions simultaneously on the Map.

—l i dolph \\“Iﬂ
L: Guiﬁ;ﬁaﬁ Church M Directions for Run KES.109, Frequency M
\ "

[y 3 < \
g 3 & -
S b4 Q'a'* n [ Section Instructions
laho Ave E
g ] L mun | mneau west Ul wat PEIII.I';UI AVE D wwalu I:UHEI ..
%’ lowa Ave O Run > Turn right onto Edgerton St
g
§ Hoyt Ave E /EP O Run @At stop KES.090001, Pick-Up 0 at 8:09:43 AM at 1.
QM N p— ; Run 1 Head north on Edgerton St toward Price Ave E 18
ontana Ave E @, .
Education Logis/ . & O Run (> Tum right onto Price Ave E Il or any part of this
Z @
2 + O Run @At stop KES.071001, Pick-Up 0 at 8:10:23 AM at P.
z
E Wheeloekpk giNevads Ava € - _ O Run 1 Head north on Payne Ave toward Kingston Ave E



Make changes to the run when appropriate. Once the report is finalized, you have the
option to export the Run Directions as a CSV file.

Directions for Run KES.109, Frequency MTWUF A

Adjust and Reset Stop Times on Selected Runs

You are working with the district’s drivers to update their runs. The driver of Run 110.006 has
requested two of the stops on his run be given 2 minutes for loading time, as the students at those
stops are young, and usually need more time to become settled. You accomplish this by navigating to
the Run Covers module, and making the appropriate changes to the stop times within the “Stops on
Run” card.

Here’s How:
1. Augment Context

The Augment Context window will automatically populate following the creation of a task. In
this window, choose your School and Bell Times in either the School or Cluster drop down.

Augment BellTime Context
Cancel

[®) with Bell Times from a School With Bell Times from a Cluster
School Cluster
[ 210 - Dartmouth Middle School ~ ~
Bell Times for Chosen Schaol School/Bell Times in Chosen Cluster
O School Type Bell Time O School Type Bell Time

O 210 ARRIVAL 7:45 AM

0 210 ARRIVAL 210 PM

0 210 DEPART 2:08 PM

O 210 DEPART 315 PM

Runs To Load: @ All None Choose Subset
Stops To Load: E] All Stop Requests None
Trips To Load: (@) All Unassigned None

When you have completed your search augmentation, select “OK” in the top right of the
window; the Bell Time information for your school will populate in the Data Panel.

2. Bell Time Views
Select Dartmouth Middle School in the “Bell Time View” card. Once selected, all Runs and
Stops for that school and bell time will load in the Data Panel.
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Bell Time Views

Cluster SelectO Augment Context

210 - 7:45 AM, Dartmouth Middle School

I

3. Run Covers
Navigate to the Run Covers Layer.

Layers: ' Trips () Run Masters (@ Run Covers

4. Select School and Bell Time
Select the school and Bell Time by checking on the box to its left in the “Bell Time Views” card.
Once selected, the Bell Time, and all the Runs and Stops for that school and Bell Time will
load in the Data Panel.

Bell Time Views

Cluster SelectO Augment Context

210 - 7:45 AM, Dartmouth Middle School

w I

D 5 3 258 EED T

Run ID NeedEnbl = NeedUsed = Vehicle Route
W 210.022 | No No 22 -
O 210.020 No No 20

5. Select Run

Select 210.022 in the Runs card; it will populate in the Workspace Panel, where you will select
Run 210.022 in the “Run Covers in Play” card.

Runs A
£ 3 23 250 EE
Run ID NeedEnbl = NeedUsed = Vehicle Route
I 210.022 | No No 2 -
O 210.020 No No 20
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Run Covers In Play

>

—]
H

Run ID Cover NeedUsed Frequency Riders Load Duration
B 210.022 ——— No MTWUF 51 51 13m 22s

6. Shift Stop Time
Once run 210.022 is selected in the “Run Covers in Play” card, all associated stops and
checkpoints will populate in the “Stops on Run” card below. Using the side navigation bar in
the card, you will scroll to the “Drive Time” column of the card.

Stops on Run 210.022, Frequency MTWUF

I|

Stop ID NeedUsed School(s) Bell Times Status Location
210.204 No 210 7:45 AM STA ROGERS ST & COLUMBUS S ~
210.205 No 210 7:45 AM STA ROGERS ST & PILGRIM AVE
210.206 No 210 7:45 AM STA ROGERS ST & SAINT JOHN €
210.435 No 210 7:45 AM STA COVE RD & BOLTON RD
210.207 No 210 7:45 AM STA HEMLOCK ST & BLISS ST
310.316 No 210 7:45 AM STA TRIPP ST & KIRBY ST
210.210 No 210 7:45 AM STA COVE RD & COLUMBUS ST
[v1 STOP(39) No 210 7:45 AM STA DARTMQUTH ST & TEMPLE £ ¥

Stops on Run 210.022, Frequency MTWUF

I|

lll Columns
Excl Stop Time at Stop P/D Load Duration DriveTime Arr/Dep
N . 120 Favl I s 1 -
No 7:17:38 AM 6 Os 0s
No 7:17:38 AM 10 Os im
‘No 7:18:38 AM 5 Os -17s S =

Double click directly on the stop time the driver wants to adjust, and a small menu will populate
over the selected “Drive Time”; select the check mark to finalize your changes.

Stops on Run 210.022, Frequency MTWUF

I|

lll Columns
Excl Stop Time at Stop P/D Load Duration DriveTime Arr/Dep
U . 1U.20 vl I us i o
No 7:17:38 AM 6 Os
2m Os @@ <+—1T
No 7:17:38 AM 10 0s ==
No 7:18:38 AM 5 Os -17s

Once the user clicks the check mark, the system will update the stop times, and a times within
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the “Time at Stop” menu.

Stops on Run 210.022, Frequency MTWUF A

lll Columns
Excl Stop Time at Stop PI/D Load Duration DriveTime Arr/Dep
No 7:14:38 AM 1 Os 1m -
No 7:15:38 AM 6 Os 2m
No 7:17:38 AM 10 Os m

7. Lock Stop Times
If you would like to alter some of the stop or checkpoints times, but retain the original
parameters for the rest, lock the stop time of the stop or checkpoint that you would like to
remain the same, and all stop times that come before that locked stop will also be unaffected.

& Sop s
itop  Excl Stop Time at Stop P/D Load Duration DriveTime Arr/Dep Time ToStop DistToStop
No 6:13:54 AM 0 Os 2m Os oft -
No 6:15:54 AM 0 Os 1m 2m 0.96 mi
No 6:16:54 AM 0 0s m 3m 1.15 mi
No 6:25:54 AM 0 Os -m 12m 1.32 mi
No 6:18:54 AM 0 Os 1m 5m 1.49 mi
No 6:19:54 AM 0 Os 2m 28s 6m 1.73 mi
No 6:22:22 AM 0 Os 3m 27s 8m 28s 3.11 mi
No 6:25:49 AM 0 Os 12m 11m 55s 4.63 mi
No & 6:37:49 AM 0 (39s) 455 23m 558 5.05 mi
No 6:39:13 AM 0 Os 2m 47s 24m 40s 5.42 mi
No 6:42:00 AM 0 Os 1m 27Tm 27s 6.53 mi
No 6:43:00 AM 0 Os 2m 28m 27s 10.81 mi
No 6:45:00 AM 1 Os 0s 30m 27s 11.19 mi
No €:45:00 AM 0 0s m 30m 27s 11.25 mi
No 6:46:00 AM 0 Os 21s 31m 27s 11.45 mi

To unlock the stop or checkpoint, select the “Stop Time” button that has the unlock icon next to
it.

of’ Stop Times

8. Reset Stop Time
Should the driver find that the stop or checkpoint time adjustments are not feasible for the run
expectations, the user can reset the stop times back to its original specifications by navigating
back to the “Run Masters” layer, to the “Runs in Play” card where you will select the “Reset
Stop Times” button.

s & Reset Stop Times lll Columns

Run ID NeedEnbl NeedUsed Vehicle Route Frequencies Riders
I 210.022 No No 22 MTWUF 51
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Confirm the reset by selecting “Proceed”.

Confirm the Change ...

About to reset stop times on run 210.022 --
Continue?

==

Add a Turnaround

You were tasked with finalizing the Runs for the upcoming school year, and when you were reviewing
Run KES 109 you noticed the bus was making an unnecessary 5-minute detour having to circle the
block; you decided to add a turnaround to the run to prevent the bus from having to make the detour.

Here’s How:

1. Augment Context

The Augment Context window will automatically populate following the creation of a task. In
this window, choose your School and Bell Times in either the School or Cluster drop down.

Augment Context

[®) with Bell Times from a School With Bell Times from a Cluster
School Cluster
KES -- KENNEDY ELEMENTARY

Bell Times for Chosen School School/Bell Times in Chosen Cluster
[ school Type Bell Time
KES ARRIVAL 845AM
O KES ARRIVAL 12:45PM
O KES DEPART 11:45 AM

O KES DEPART 345 PM

O school Type Bell Time

Runs To Load: (&) Al None Choose Subset

Stops To Load: (=) All Stop Requests None

Trips To Load: (@) All Unassigned None [ET

When you have completed your search augmentation, select “OK” in the top right of the
window; the Bell Time information for your school will populate in the Data Panel.

2. Bell Time View

The school and selected Bell Time will appear in the Data Panel; select the bell time by

checking the box to the left. Once selected, all Runs and Stops for that School and Bell Time
will load in the Data Panel.

Bell Time Views A
\ ) | Augment Context

KES - 8:45 AM, KENNEDY ELEMENTARY
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3. Run Covers
Navigate to the Run Covers Layer.

Layers: Trips ) Run Masters (@ Run Covers

4. Select School and Bell Time
Select the School and Bell Time by checking on the box to its left in the “Bell Time Views” card.
Once selected, the Bell Time, and all the Runs and Stops for that school and Bell Time will
load in the Data Panel.

Bell Time Views ~

KES - 8:45 AM, KENNEDY ELEMENTARY

5. Select Run
Select KES 109 in the Runs card; it will populate graphically on the map. Additionally, navigate
to the Workspace Panel and select KES 109 in the “Run Covers in Play” card.

Runs
mmmmm
(] RuniID NeedEnbl = NeedUsed = Vehicle f
B KES.109 No No =

O KES.101 No No

Run Covers In Play

(0 8 KD 60 0 T T

Run ID Cover NeedUsed Frequency Riders Load Duration Dis
I KES.109 ———= No MTWUF 0 0 26m 55s 6.
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Selecting the run in the “Run Covers in Play” will highlight the run on the map as shown above,
as well as pull the run directions in the last card of the Workspace Panel titled “Directions for
Run KES 109. Frequency MTWUF”.

Directions for Run KES.109, Frequency MTWUF

[0 Section

Run
Run
Run
Run
Run
Run
Run
Run
Run
Run
Run
Run

OO00000O0O0OO0O0O0Oao

Instructions
@ At stop KES.069001, Pick-Up 0 at 8:13:05 AM at 6...

" Head west on Larpenteur Ave E toward Payne Ave

@ At stop STOP(31), Pick-Up 0 at 8:13:18 AM at 615 ...

> Head west on Larpenteur Ave E toward Edgerto...
(2 Turn right onto Edgerton St

@ At stop KES.090001, Pick-Up 0 at 8:13:28 AM at 1...
1" Head north on Edgerton St toward Price Ave E

(~ Turn right onto Price Ave E

@ At stop KES.071001, Pick-Up 0 at 8:14:08 AM at P...
1" Head north on Payne Ave toward Kingston Ave E
€ Turn left onto Kingston Ave E

(~ Turn right onto Edgerton St

6. Review Run Directions
First you will navigate to the tool bar at the top of the Map Panel, and turn the “Paths” tool on.

s b

a

13s

8s
2s

7s
33s

19s
43s
38s

Duration Distance

0.10 mi

249 ft
82 ft

243 ft
0.12 mi

3251t
0.12 mi
0.28 mi

Once on, the run path will incorporate a more accurate view of the bus’s path as seen below.
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To review a detailed play-by-play of the bus’s path, select the first instruction detailed in the
“Directions for Run” card in the Workspace Panel. Selecting the first run direction will highlight
the first stop on the Map to indicate the start of the run.

@ Directions for Run KES.109, Frequency MTWUF A
® | & Export | iCotumns |

< é [5] Section Instructions
r_/:? — Run @ At stop KES.069001, Pick-Up 0 at 8:13:05 AM at *
g ﬂ ‘ﬂw O Run T Head west on Larpenteur Ave E toward Payne /
@E_“_ ’ » O Run @ At stop STOP(31), Pick-Up 0 at 8:13:18 AM at 61
g O Run T Head west on Larpenteur Ave E toward Edgertc
& e -(\ O Run ( Turn right onto Edgerton St
S - g O Run @ At stop KES.090001, Pick-Up 0 at 8:13:28 AM at
{ ' “1 O Run T Head north on Edgerton St toward Price Ave E
" rl
\\I Q?_P f O Run ( Turn right onto Price Ave E
| e
3 & ! ____\ O Run @ At stop KES.071001, Pick-Up 0 at 8:14:08 AM at

Using the down arrow on your keyboard, review each step in the Run Directions as it displays
the directions simultaneously on the Map.
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'Tl ! ; [E] Section Instructions
A = S
|: r_/-@ ~—— [0 Run @ At stop KES.069001, Pick-Up 0 at 8:13:05 AM at
" 2 ﬂ ‘aw O Run 1 Head west on Larpenteur Ave E toward Payne |
o ] S
- ey é‘_“_ ) O Run @ At stop STOP(31), Pick-Up 0 at 8:13:18 AM at 61
[ a
Il—“ P> S— g O Run T Head west on Larpenteur Ave E toward Edgert
p ! T S O Run ( Turn right onto Edgerton St
@ S W@ O Run @ At stop KES.090001, Pick-Up 0 at 8:13:28 AM at
{ ' l‘_. O Run 1" Head north on Edgerton St toward Price Ave E
& @ { Run (2 Turn right onto Price Ave E
I Ve
o o g4 _\ J Run @ At stop KES.071001, Pick-Up 0 at 8:14:08 AM at

CatHolic/Churc

[*‘—“ﬁl‘: :

|d ue
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Alliar{fe Church Hgggez
'; Sophia Ave
- >
&
{
(
Summer Pl E

Summer Ln

Upon further exploration there is a cul-de-sac down a street located just after the bus’s stop
McMenemy St.

Before the user can create a “turnaround”, they need to investigate whether the bus can
realistically make the turn down that street—we do so by utilizing the pegman tool.

i
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Holding down your left click, drag the pegman to the center of the cul-de-sac and release. This
will give you a 360 view of the street.

Loading...

We determine the street will work as a turn around location for the bus; to create the

turnaround, navigate to the “Run Covers in Play” card in the Workspace Panel, and select the
“Paths” tool.

Run Covers In Play

0 KO €0 53 3 ED T3

¥ RunID Cover NeedUsed Frequency 1 Ride
B KES.109 —————— No MTWUF 0
The “Path Editor” window will open on your screen; zoom in on the street you want to add the
turnaround.
Path Editor
& Run Frequency Duration Distance Max Duration
O MM KES.109 MTWUF 1h
MTWUF 31m 7.66 mi
WaypoRns {g[EH§ Type

(2]

s Snud\oPY
1S ueols

i} /_Elh-ollc Church —
| 0 J

/ St. Jerome w
Bellwood Ave

% —
o | 8

In the upper left corner of the map view in the “Path Editor” window, turn on the “Allow

Bellwood Ave

AMH yoieuopy

Turnaround” button Vi and then select the “Add Waypoint” tool.
‘ Waypoints ‘%Iﬁ‘
Once the “Add Waypoint” tool is selected, click on the part of the map you want to add the

turnaround, and a green triangle will load and automatically update the run accordingly. Close
the window when you are done to save the changes.
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The run will update incorporating the turnaround both on the map view and in the Run
Directions.
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Add a Waypoint

You were tasked with finalizing the Runs for the upcoming school year. When reviewing the Run
Directions, you notice the bus is making an unnecessary loop around the block to pick up one

student—you would like to adjust the path to simplify the run for this trip utilizing the “Path Editor” and
“Add Waypoint” tools.

Here’s How

1. Augment Context

The Augment Context window will automatically populate following the creation of a task. In
this window, choose your School and Bell Times in either the School or Cluster drop down.

Augment Context
cance! ({3
‘ . ‘ ‘ 29
Educatic Si‘wm el Times from s Scheol Cmmwm pellimes from s Cluster 1te, disclose, or make available all or any part of this
KES -- KENNEDY ELEMENTARY v - lission.
Bell Times for Chosen School School/Bell Times in Chosen Cluster
& scheol Type Bell Time O Sschool Type Bell Time

4 KES ARRIVAL 8:45 AM



When you have completed your search augmentation, select “OK” in the top right of the
window; the Bell Time information for your school will populate in the Data Panel.

2. Bell Time View
The school and selected Bell Time will appear in the Data Panel; select the bell time by
checking the box to the left. Once selected, all Runs and Stops for that School and Bell Time
will load in the Data Panel.

Bell Time Views A
| cI ister Select O Augment Context

KES - 8:45 AM, KENNEDY ELEMENTARY

3. Run Covers
Navigate to the Run Covers Layer.

Layers: Trips Run Masters (@ Run Covers

4. Select School and Bell Time
Select the School and Bell Time by checking on the box to its left in the “Bell Time Views” card.
Once selected, the Bell Time, and all the Runs and Stops for that school and Bell Time will
load in the Data Panel.
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Bell Time Views ~

O RunID

[0 KES.101
[0 KES.102
[0 KES.103

0O stopID
STOP(7)
STOP(
STOP(5)
STOP(
STOP(

(

STOP

4 e O e o

KES - 8:45 AM, KENNEDY ELEMENTARY

D 0 (8 i I WIEEE

NeedEnbl = NeedUsed = Vehicle Route Frequencies Descr
MNo No KESR... MTWUF Kenr
No Na MTWUF Kenr
No No MTWUF Kenr

3
Stops

mm-m

NeedUsed = Type

No
No
No
No
No
Mo

(€20 ¢ B B € I € I 7

Runs

= RunlID = School(s) Bell Times = Freque
KES.101 KES 8:45 AM MT) +
KES.101 KES 8:45 AM MT
KES.101 KES 5:45 AM MT!
KES.101 KES 8:45 AM MT!
KES.101 KES 8:45 AM MT!
KES.101 KES 8:45 AM MT!

5. Select Run

Select KES 109 in the Runs card; it will populate graphically on the map. Additionally, navigate
to the Workspace Panel and select KES 109 in the “Run Covers in Play” card.

A1 DR cleor NN seistwps | liColumns

[} RunID NeedEnbl = NeedUsed = Vehicle f
B KES.109 No No -
O KES.101 No No -
Run Covers In Play
£33 £00 5 00 5D T
Run ID Cover NeedUsed Frequency Riders Load Duration Dis
M KES.109 ———= No MTWUF 0 0 26m 55s 6.
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Directions for Run KES.109, Frequency MTWUF

[0 Section Instructions Duration Distance
O Run @ At stop KES.069001, Pick-Up 0 at 8:13:05 AM at 6...
J Run T Head west on Larpenteur Ave E toward Payne Ave 13s 0.10 mi
J Run @At stop STOP(31), Pick-Up 0 at 8:13:18 AM at 615 ...
J Run 1> Head west on Larpenteur Ave E toward Edgerto... 8s 249 ft
J Run (2 Turn right onto Edgerton St 2s 82 ft
J Run @ At stop KES.090001, Pick-Up 0 at 8:13:28 AM at 1...
O Run T Head north on Edgerton St toward Price Ave E 7s 243 ft
O Run (~ Turn right onto Price Ave E 33s 0.12 mi
0O Run @ At stop KES.071001, Pick-Up 0 at 8:14:08 AM at P...
(0 Run 1" Head north on Payne Ave toward Kingston Ave E 19s 325 ft
O Run € Turn left onto Kingston Ave E 43s 0.12 mi
J Run (~ Turn right onto Edgerton St 38s 0.28 mi

Selecting the run in the “Run Covers in Play” will highlight the run on the map as shown above,
as well as pull the run directions in the last card of the Workspace Panel titled “Directions for
Run KES 109. Frequency MTWUF”.

6. Review Run Directions
When reviewing the Run Directions, you notice the bus is making an unnecessary loop around
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the block to pick up one student—you would like to adjust the path to simplify the run for this
trip.

Edge
iElem:

amari

7. Paths Tool
Navigate to the “Paths” tool located in the “Run Covers in Play” card, and the “Path Editor”

window will open on your screen.

Run Covers In Play

. |ll Columns

Run ID Cover NeedUsed Frequency T Ride
I KES.109 ———— No MTWUF 0
Path Editor
= Run Frequency Duration Distance Max Duration
O MKES109 MTWUF h
MTWUF 36m 2s 871 mi
|
o 55 788 : e
‘3_=J — F —
(o] = @ =
surty BB E
i ;c
Conifity R 8 E 5

=

Once selected, zoom in on the section of the map where the run needs to be redirected. Select
the “Add Waypoint” tool and select the street you would like the bus to travel down.

Waypoints \@IE| ‘EJ

Once the waypoint is added to the map, the run will automatically reroute in the window to
incorporate the run direction change.
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Select “Close” af the bottom of the window, and your changes will be saved to the “Run
Covers” layer.
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