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Schools

District Will Hire Literacy Chair After Saving On Bus
Routes, Staffing

By making bus routes even more efficient than they were and realizing savings in staffing, the Ridgefield
School District is now able to fill its need for a literacy department chair at the elementary school level.
By Michael Email the author August 24, Print
Gibney 2011
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The bus system was masterfully efficient as it was -
- even the computers agreed.

But by tweaking routes just a bit more via an
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optimization study and advanced Edulog software,
the Ridgefield School District found it could do with View full
one less bus this year for a savings of about $83 size
thousand (after the software costs), according to
district business manager Paul Hendrickson.

With those funds now in place and around $62
thousand saved by staying under budget in
certified staffing for 2011-12, the Board of
Education voted Monday night to hire a K-5
Literacy Department Chair for the coming school
year.

The district made clear during April's budget season
that the literacy chair had been identified as a need
but the $100-thousand-plus-benefits salary didn't
fit into the funds approved by the Board of
Finance.
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And unlike last year, the district was able to meet budgeted staff-turnover projections, entering the new
year without a deficit. Superintendent Deborah Low credited all three with providing the opportunity to
fil the literacy position.

"The need has been there for a while," Low said. "I feel there's a door open here, an opportunity we
need to take."

Currently, the literacy program is staffed by part-time outside consuftants.

Low mentioned the newly adopted inter-state Common Core Standards Connecticut schools wil need to

meet by 2014-15 and said theliteracy chair would play an important role in rising to those standards.
The bus-route savings came as good news to the district, and did so by a small margin.

The routing system formerly in place almost had the Edulog software at a loss for improvement,
reported technology manager Josh Smith and transportation manager Rick Lupinacci, clearly proud of
their prior work as well as the new savings.

Smith read from the Edulog draft report: "It is very unusual for us not to be able to find savings in any
operation, but even with all out sophisticated optimizing tools, we were simply not able to find much
room for improvement in this case. The current runs are efficient and well planned out."

But it turned out the software was able to find that one bus route to be eliminated.

Interested in a follow-up to this article?

Keep me posted!

Enter your email address

| Email ﬁ Tweet

Change Follow this

Towns — Patch )

adam broderlck
salon & spa

8oz bumble &
bumble shampoo or conditionsr with 2 liter purchase :_ ,._'_.
0’« B procict Stop In or shop at adambroderick.com

\olunteer

Search >

View the Deal!

SEE MORE ON PATCH
Barlow Elementary Celebrates Growth and
Goals

School Bus vs. The Small Road: A District's
Paradox

First Day Of School: A Week Late And In The
Rain

Principals Chosen For Ridgebury, Veterans
Park Elementary Schools

RHS Class of 2011 Speaker's Address: Mike
Rinaldi

MOST POPULAR ARTICLES
o Police: DUI, Gas Station Burglary Under
Investigation

e Posted: Dog Lost Since Weekend
e Patch Picks: Local Cup o' Joe

e Ridgefield Girls Soccer Opens With 2-0
Win Over Stamford

e Wilton Coach Cited for 'Misconduct'

Follow us: |NP @@|E|

Plant Patch on your site!
Get the Patch Mews Widget

for 12months
with 1-yr term

HURRY
limited
time

AT&T U-verse” TV
+ High Speed Internet

+Home Phone

A
Geographic and service restrictions apply. e
After 12 months, standard rates apply to U-verse® ssrvica(s).

Web2

converted by Web2PDFConvert.com



http://ridgefield.patch.com/
http://ridgefield.patch.com/users/michael-gibney
http://ridgefield.patch.com/users/michael-gibney
mailto:Michael.Gibney@patch.com
http://ridgefield.patch.com/signup?return_to=%2Farticles%2Fdistrict-reinstates-literacy-chair-after-saving-on-bus-routes-staffing
http://ridgefield.patch.com/login?return_to=%2Farticles%2Fdistrict-reinstates-literacy-chair-after-saving-on-bus-routes-staffing
http://www.patch.com
http://ridgefield.patch.com/
http://ridgefield.patch.com/
http://ridgefield.patch.com/news
http://ridgefield.patch.com/events
http://ridgefield.patch.com/places
http://ridgefield.patch.com/classifieds
http://ridgefield.patch.com/questions
http://ridgefield.patch.com/volunteer
http://deals.patch.com/deal/newtown-ct/175-470-spider-vein-treatment-institute?utm_medium=merchantAPI&utm_source=Patch.com&chId=10583491
http://deals.patch.com/deal/newtown-ct/175-470-spider-vein-treatment-institute?utm_medium=merchantAPI&utm_source=Patch.com&chId=10583491
http://ridgefield.patch.com/search/articles?cat=1998198827
http://ridgefield.patch.com/users/michael-gibney
http://twitter.com/?status=District Will Hire Literacy Chair After Saving On Bus Routes, Staffing - Ridgefield, http://patch.com/A-lxHr
http://twitter.com/?status=District Will Hire Literacy Chair After Saving On Bus Routes, Staffing - Ridgefield, http://patch.com/A-lxHr
http://ridgefield.patch.com/articles/barlow-elementary-celebrates-growth-and-goals
http://ridgefield.patch.com/articles/school-bus-vs-the-small-road-a-districts-paradox
http://ridgefield.patch.com/articles/first-day-of-school-a-week-late-and-in-the-rain
http://ridgefield.patch.com/articles/principals-chosen-for-ridgebury-veterans-park-elementary-schools
http://ridgefield.patch.com/articles/rhs-class-of-2011-speakers-address-mike-rinaldi
http://ridgefield.patch.com/articles/police-dui-gas-station-burglary-under-investigation
http://ridgefield.patch.com/articles/posted-missing-dog-wrigley-afraid-of-people
http://ridgefield.patch.com/articles/patch-picks-local-cup-o-joe
http://ridgefield.patch.com/articles/ridgefield-girls-soccer-opens-with-2-0-win-over-stamford
http://ridgefield.patch.com/articles/wilton-coach-cited-for-misconduct
http://twitter.com/RfieldPatch
http://facebook.com/pages/Ridgefield-Patch/109416945763222
http://ridgefield.patch.com/articles.atom
http://ridgefield.patch.com/widgets/articles/quicklist
http://www.web2pdfconvert.com?ref=PDF
http://www.web2pdfconvert.com?ref=PDF

i£% Folow this article {»] Submitatip (&) Add photos&video [ 11 Comments

COMMENTS (11)

H Flag as inappropriate
3:46pm on Wednesday, August 24, 2011

Let me get this straight, we take away German from incoming 6th graders in the middle schools due
to lack of funds, saving us $12,000, and as soon as a little money is found, we hire a $100,000+

literacy chair. WHAT?

John McNicholas Flag as inappropriate
11:46am on Thursday, August 25, 2011

Maybe I am a little slow on the uptake for this issue. Let's have all the parents of children in
our district work with their children and help foster good literacy by encouraging reading
and discouraging idle time. Maybe if the parents took some interest in the literacy of their
children we could save another 100K plus teaching position. What does a literacy Chair do
anyway? Supervise the reading teachers who are supposed to be teaching the chidren
anyway? Sounds a little redundant doesn't it? Maybe the BOE should hire a math consultant
because these numbers are a disgrace and dont add up for something parents should be
doing anyway.

= Sally Alexandroff Flag as inappropriate
5:10pm on Wednesday, August 24, 2011
Wonder which bus has been removed. Remember the chaos two years ago?

Log in to reply

renzo Flag as inappropriate
5:49pm on Wednesday, August 24, 2011
BUS 10 and the parents are already complaining WOW WHO WOULD HAVE FIGURED

Log in to reply

renzo Flag as inappropriate
5:53pm on Wednesday, August 24, 2011
Strange how the BOE takes credit for the savings. They had nothing to do with the routing or the

bus that was CUT. Fascinating.

WaitASec Flag as inappropriate
8:14pm on Wednesday, August 24, 2011

I'm concerned the bus report said last year's bus routes were efficient and well planned out. The
buses were late most every day at my child's elementary school. Allyou had to do was drive past
the school 10 minutes after it officially let out to see the crowd of children still waiting on the sidewalk.
The buses were late. Ask the parents. Ask the teachers. Ask the principals. How could this be called

efficient? I shudder to think what will happen this year with one less bus.

S Flag as inappropriate
8:24pm on Wednesday, August 24, 2011
@renzo---schedule out??where can I find it??

Lat!

Log in to reply

renzo Flag as inappropriate
8:33pm on Wednesday, August 24, 2011

OK they already spent the savings on a new TEACHER. Not knowing if the bus they cut wil even
work. Also the late kids is a direct result of a 4 TEAR system that does not work. It was tried years
ago and failed. So be it as it may the BOE is CLUELESS. And once again spending to much MONEY
and not cutting. So what do they do THEY CUT THE BUSES. Which costs jobs and then they spend
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the money on their PET PROGRAMS. Are you getting the message YET. These people have to be

VOTED OUT. They are CLUELESS.

ken dryden Flag as inappropriate
8:34pm on Wednesday, August 24, 2011

Sounds like the world's cushiest crony job.

Log in to reply

renzo Flag as inappropriate
8:50pm on Wednesday, August 24, 2011

What job are you talking about being CUSHY. The BOE or the Trans Supervisor. Both are
pretty CUSHY. Please clarify!!

renzo Flag as inappropriate
8:40pm on Wednesday, August 24, 2011

Basically 5 buses were cut in total counting last year. Each bus can hold either 66 or 71 KIDS. So do
the math. It also creates a problem for the bus drivers. They get stuck in traffic and then try to
make up the time OTHER WAYS??? Basically the BOE is cutting Transportation to the bone and they
just don't get it. You need a good transportation system to get KIDS back and forth to home. They
also have requirements over and above state regs on other aspects of the BUS SERVICE. If you
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